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A case study of Matrix of ABM-Growth
from a profitability analysis
! Through a comparative verification of growth potential and profitability

by strategies and customer ranks at Company A
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< Abstract>

The purpose of this study is to verify the effectiveness of profitability analysis in
ABM-Growth-Matrix for embodying in the growth with the profit. In Section 2, we
reviewed the main methods of measuring profitability. Kotler & Keller (2006) who
present a framework for developing the profitability of customers and products as a
matrix suggest a profitability analysis that meets this research requirement.

In Section 3, the research site is company A of SME in Japan that deals with both
an electronic parts trading and an electronic parts manufacturer. In the research method,
the growth potential analysis is by the ABM-Growth-Matrix; on the other hand,
profitability analysis is from the viewpoint of customers, products, and strategies, using
the gross profit margin as the original profitability index.

In Section 4, we found it that the relationship between growth potential and
profitability, looking only at A-rank customers in FY2018, and that there is no strategy

that achieves profitable growth among A-rank customers.
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FEAIAATIEL, R 7V v RELRICEESE & B0 & A 7 BRI AR & 6 R 5T & L T
b L, 74— KNy 7 S HRIG IS K OGHEOEENS | BERESEHE L THELOH
REMEA RIZ LT\ 5,

M#E 5 mEZ Uy FobORIEHEA )

BT %

EETRJYIR ABM FY 2015 FY 2016 FY 2017 FY 2018
ﬁgﬁtggﬁfﬁ%& ALL -1.6 -5.6 -25 -71.8
ﬁ?ﬁ?;ﬂ'?ﬁ%zﬁa ALL 7.2 -246 -4.6 -10.1
¥5;Eﬁ£§§_*%§%m§g% ALL -203 62.4 -149 143.2
¥ﬁfﬁ%§1't§§?§gﬁa ALL -28.2 26.9 -47.1 139.5

HAT © A FEERL L D AR

T BESZ e — B A Electric Manufacturing Service OWB&Tdh 5, EMS AN EL T O EHEIL
A ERRL FEIL LB A— T — DAL & B K72 &2 REICET 5 FICFME LTV 5, Lf_f)\of
EMS B OISR IAMRERBEICHL D s K & < BISHIC TR T2 2 & 72 SI3IEREITHE LW,
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RITHARNED 3T 2 TN Z 5 o WASPEOFRIEIL, 72 L FIE =R CThd o MFaR 3, HA)
WHROTIE L FMOZETH DR R TR IEF AL, WIKHB X7 v 7 JIEEN En7e
FIASIZHEZ SO TV L0 EmTIUEEBE, b 3 D Th D, HFREROHERILN
K6 ThHd, 2018 FFEEHTHDLE, AP EIEL LTWAHERETH D 20%LL EOHF) 4%
REBZTWAHOIE, THBREREKO B I /gL C T 7 EE. LAk A 5
IR CTholz, 2 LHiHRGBHIED A 70 7@EIX 191%., RIUTLL C 7 7@
18.2% Th 1, BEITEVWVEEZ R L T\ 5H, — 7, MBSO B 7 v 7 @ig., s
BRSO A TV VR, SO B 7 U VBEBL O C T U7 BEI 10%% FlElo> T
Wz, FRIZ20% & W) BREL T2 HERH DI LD LT, TGHEHIKICRSITS A T
7 R OHAERIT 2016 4F 21.7%. 2017 4FEE 18.0% T o727’ 2018 FHEEIZ 5.8% & &
WL TNDZEIFRERBETIIRNEA I, EARERIBEARGLOEEKE LV F
ThHoHN, BERE) L TR ORRKEIIINRICADEEELY 5.2 5 Z L RafifbSh
HERENZE D,

3% 6 ARTESHT LRI =R HERL (A 1)

BETR)YIR ABM | FY2016 | FY 2017 | FY 2018

B 3 e A 14.6% 14.9% 19.1%
[Eigg’g_%ﬁmg o] B 13.8% | 12.1% 12.3%
i C 15.9% 17.2% 18.2%

i A 9.0% 9.6% 11.6%
[Eifgﬁziéﬁ o1 B 6.0‘;; 5.8‘;; 6.8‘;;
el A C 8.9% 11.5% 14.6%
I ——_— A 21.7% 18.0% 5.8%

0 0 0,
(SRR - B ] B 11.3% 16.5% 22.9%
C 25.3% 20.1% 35.8%

i A 5.5% 8.9% 292 5%
[%ﬁfﬁ%ﬁg-t %?%%2 o] B 0.4 1094 674
i C 4.7% 0.0% 9 5%

AT - A FRERE K D AR

X2 7 OHFRERTIEERMES L XK 8 IZHh HIUSHREH B 24 TH LD, 2018 4
JEIZRONT, HARERATHIELY 0% %2 B2 TW5OIEHBRB®RED A 7 V@R L
B 7 U @%. WA E D C 7 v 7 @%. TGO B 7 7EEBLC T
IR, ZAEIKO A TV 7EEE CT U IBETHD, THIZLTYH, 1% DOHFIiEER
DOEBPREEICRES B BEL 52 51C0MbbT, MEREIEICKE TS A 7 7@ED
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N2.4%, R B 7 7BEDALI%, ZAEIE B 70 7 HEDA4.6% L\ ) KEIRER
X, RRE IR KRE ERLIDBTHERICAR D AREMEZIIOATHD, TEE L TRENNEOH
b LUTBEL DO a2 A M T ORI D TH A 5 13 AFLOFIREEBRESIC
RGBT S D2 GRVERTH D,

PASEREORKERIL, RE 8D LB ThDH, ARG, THREEIKED A 7
VIOBELFB I IBEERHTLLE 15.1%THY, AOELDNEIRE > T D
ZENG0D, THHRBEKEDO A 7V VBEBLOB 7 UV 7BENIGRI TH D L) F
T, A FITHEA L E LERERETH DL Z L E2BRL WD, S5IC A o HHRE
BB T 2B DL TV DWW L EEBGRHETH Y, BEORG T A 7V A 7 VIIRAE
M85 7e IR TEWZ E bR DA THLREN E W 518, —J7, BEFEE & Xt
S L4 5 BB R ERIE OIS % 5-3RITAFH T 8.9% TH ¥ . Z OERIKFEIR)S 3 4E% (T TihiR
BB AT T 5D LB 2 AUR, ek Lc X 2 ITERKD A #LOIEREICITBRZR N E L 5,
ZOMBEIEDHOE LN T L A HITHBEER 255 & Lo G n & 24k
W& D ILWEIZ J5h 7, 2016 £EEE D 2 D OERME Z i 72 AR B BRE L 7.56% Th > 72 b DD 2018
FEREIT 12.3% SIFIFHEH STV D, A DA% ORI 1T, &5 BRI 2 AU E
E L2, HiERHREK S X O ALERIE O L2 WK ST 00N 5B O s V2
X9,

K27 AR MRS TR AR (A 1)
BRIV IR ABM FY2016 | FY 2017 | FY 2018
s A 1.7% 0.3% 2.1%
1512 5 B B
[Eiﬁégg- B 50 0] B 0.1% ~0.3% 1.6%
C 3.8% 3.3% -0.3%
A -0.9% -1.1% -2.4%
1 5 B 5 BB
[Eii:ggg-%ﬁiﬁﬁé‘ﬁﬂ B 234 | RO | o1 9%
C -18.8% -16.2% 2.7%
A 8.1% -3.6% —-0.8%
7 45 B 46 B B
SRS R —o 0T | 28, | 724
C 15.2% -22.5% 3.2%
A -0.4% 1.8% 7.1%
2 £ L BLBR
RS TR —o 1A, | 87 | 4.0k
C 1.0% -36.2% 9.5%

B FEMER T ST, BTSN 7 IR LI SN DB AR T, S T T OED,
BEORL T A T A I NVESEND I0FERELREN, —FH, TLERT VA LI AT R EDVWDY LR
EHBITREL T A 7 A N 1 ERE LB, RBHBER EAMHEORE T A 794 7 T 3 R

HE. BB SRS 5 AR H AL Th B,
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3 8 WARMESHT  INARE BREHERS (A £1)

BEIR)vHR ABM | Fy2016 | Fy2017 | FY 2018
- s A 40.1% 41.8% 29.3%
[Eﬂﬂ_igg_’%ﬁg o) B 4204 | 409% 45.8%
H Tk C 1.3% 1.2% 3.8%
1 5 B 9 BB A e o e
A B 7% 5.5% 1%

o, Il=]
(BXFREE R A] c 0.0% 0.0% 04%
- A 1.1% 1.9% 1.8%
[¥ﬁgg§_*§f%ﬁ§ o] B 2.1% 2.0% 5.1%
AR C 0.1% 0.1% 0.2%
. A 1.8% 2.7% 0.0%
[%ﬁfﬁ%ﬁg g |8 e ol
AR C 0.0% 0.0% 0.1%

HAT © AFEERL L D AR

ZZETAMD 2016 FEN D 2018 4L D RLEAME & PEEPEIZ DV T, plEMEIX ABM Bk
F~ MU w7 2 WS HITHAGE R A POOICREEE 36 278 > TE 7o, mBITHEREME & IS
B L, AEDINESETES D REN A FEBL L T AN EMEEE LTA L 95, 2018 4EED
FREME L S OFER — B2 E L Db ONRKE 9 TH D, IEREDO S - & b EERIEE
AHFRERLE LT A TR EHD & TGRIGBHISIIRRENED ~ A T 2 THFI R RIX
77 A BB WD TIE R M AR &~ A A | TG BHIRHRES ClIpk R~
T ATEDPGEMEIL~ A T A ALK IIRENER ~ A T A TSR I A Th b, Lz
N T, ARFFEDMEEDFE R, A T2 7 BEICTB W T H 5 E 2 258 LT 5 IO
EOLFEL TV RWEBHA LN ENTZDOTH D,

BIED X — =27 v b RHRICEWT, 78 Lm0 T 2 EMIT~ 7 m R
BUgEh 722 & MRS SN BEEN L | EMDO~ A T AIARFH 2SS
BORNTHA), LLRBL, ZRTHIEEMITI RV A MEb L 7T AZE O T
BELEWLOTHD, RICHKEMER~ A FAZE LTH, AR E B L 3 25 AU 2 8
RIT T ANHERFT 2 2 A HRAUE, THEE IR IS S 7T R C 5 ]
FEMEIIE K 72D, 2F 0 REDOHEIZOWTH UDBITMRENE L W) FioAziED Z &
2, EOHEE UTIERMED~ R Y A v R 3isd CTHEEZRRTREAR & 72 5 F 42 AR
~ LTz,
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X 9 pRME & IR IE O LR

FY2018H & M IRt
BR<MIVIR ABM W%§§$ R E Eggi RSB
A - + ++ ++
BB AR
PRS- B B + - o ++
C ++ + - -
A j— p— j— -
e S - — ~ -
BERE  FANS
C ++ + ++ -
A ++ - - -
5 B SR B
PRS- BENA B + ++ ++ -
C + ++ ++ -
A - ++ ++ -
£ £ 1L B K
PIREE - RN B +t - - -
C - - ++ -

HAT © A FEERL L Y AR

5. £V

AAFFEDO BH)IE, ABM R~ FY v 7 22 B AL TW5H A+ESEF A2 HO T, ikl L0
AR 7 A NOTEEHEDO M S ABM K~ b U > 7 22800 PSS HT O %)
PEIZOWTHREET 2 Z & Thotz, 3 2 BTk, ESHEHEDOFE R TIEICO>VWTLE
—%Z1To7-, B et al.(2019)F L OMEH:(2015) 2> S ITM B T & © B W T2 IS M 50 4T
R.Simons(2000(Z B W TIEEHEF O OIS 2 L E 2 — Lz, W oahr Fik
H LSS BV THIR 2N ThH 5, — 7, AfFRIE~—F T 1 v 7 LB
KFFORE E S LT D, ZOBEFIZAE O BUSESHT 2 RE L W=, K &l
MO E~ M) v 7 AL LTEMTIZ7L—2TU—7 2R LTS Kotler & Keller
(2006) T o7z, FEIHITV Y —F « FTHFA NTOWT#H LTz, UH—F « %14 MIFAFH -
JIF(2019) & [FIER, B 5 psth & B A — T — & i 2 2 ARICH 2 H/MEETH
Do UH—F « XV RiE, lREMSHTICB N TIEAH - )II0Q2019) & [H U< ABM fE~
N w7 2AZHWTIHREEESN D, —J, DEEHESHTIEE 2 [T O M SIS o HT
D—fJFED G | MR R A DESVERREE & LC, R, T, BRI OHLED DRRGED e S
%, 0O ETRREMSENIETEDORREMRIET 5720, 5 2 HiTHlY HiF 57z Kotler &
Keller (2006) D7 L' — AU —27 2 5E L LT, B, Wi, BIEOW RO R & I
DR Z L TE D=2 MB O~ U v 7 2AZHWTRAEEZIT > 72,

4TI, 4 FERMOOITRERZ B E 2. BREME, DURME, £ U THlENE & IR o BIfR
PEIZ DWW T ORGEZAT 272, 78 LEm DA DO =RIE 2015 FFEEA2.4%, 2016 L A6.3%.
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2017 FFEN6.5%, 2018 FFEE+2.1%Th 0, 2018 FEIIWD TH ELEDREFN T T A
Tho, N TH—Fy NEETHD ATV IVBEORENEZ A5 &, 2015 5 2018
HEEF T, TR BMIEIIAS.1%, A2.8%., A6.5%., A42.4% ., L5 BHFE IS CTliA14.1%,
A37.2%., N28.8%., AN41.5%. TiEBRFAHRIEIZA27.4%, +84.0%, +80.0%, +207.3%.
Z AL TIEA61.1%., +94.3%. A14.3%. A99.4% ChH -7, 2018 HFEL T E2HD
ETTATHS OIXTHHRTEIEOATH 5, HARRIELALEKDO B 70 7 BEIL+
2209.8% & KIEHIM ToH -7z, 2018 FFEE DRI D%, BEAFRE SR~ DRI
WTRWHERPH TWRWE, — T THHBE 25 &3 5MIEITHELZ I TV HEHE
WS MM Ehz,

PRI PE S HTIZ I TUE HFIRE R RIS R TR 2R PUSEE S REES LT D,
RIS ED 2018 FFEA A TH DL L, AP EEL LTWHEMETH D 20%LL EOMF %
Mz TWDoik, TGRSO B 7 v 7Es: CT7 U 7K. Z2ALEID A 72 7 #
KIZHs, RALBARENS D B T UV EE . TGHRAEIKEO A 7 VK. ZALEkIEO B 7
VIBEBLOC T U 7BEIE 10%% TEIZ, HAREETEERIL 2018 FEIZHBWT
HARSENTRIEL D 0% 2B T-OIXHEHREEKE DO A 727 & B 7 7@K, Wi
Mg D C 7 v VR, THRAEEO B 7 0 VRS IO C 7 v 7 BE. ALK O
ATV IBEE C TV IBRETHLIN, TELFEOMAREOZAN NS 72 At
DOFIGEEFRE TN BRI 2 BT RER & 2 o 7o, WS ERRED 1L, A #ERIRA~DIGRIX TSR3
B AT VE LR B 7 v VR A AR LT 75.1% Th Y | GIREKIED A B LD
BT U 7BENPNIEIRTH D Z D AFLITHERNZE LR EIRREETH D Z EBE 2D,
— 05, BEfFRAR & A5 & DK OIS & 531X AR T 8.9% TH 0 IR TR < ST AR KDL
WIS R & RN DD Z E BN inoTz,

RREAE & NS HE D L MEEIC DWW TIE, 2018 4EED A TV VR T2 H 5 &, kiR
BRI IR BN~ A F 2 THARZERIZ T T %, BB I B WD TR EME b IS
b~ A F A, HEBRREES CIXREMIL T 7 A BSE T~ A T A S A CERS LR R
W~ A FTATHEEHENT T T A ThH o> Tc, RFROREEDRE R, A 7 0 V7 EEIZB W TG H
DEEFEBI L TODEIEIIO L DBIFE L TR WERS Mo T2, 7 EFEH S OREN
AN BRI IS A SR ATHLII 7250853 A O 720D W PEZ2 H 277 AT D T
I, RN~ A F 2 THHRBEIER IR MR KON T T 22 U 2 wRethids
VW, L7723 o TARIFFEIEL, EMES T TldZe <A & 22 2SO~ R U A v R EETH
LHEAERELTND,

AFROERIL. v —FT T 4 v 7 LERSFHOMEIZED ABMEE~Y MY v 7 AD5H7
IZBWT, A - )IEQOIDITH T 578 Emi b DORREMESAT2T CTidZe <, M EIZREE
MOEDBLENG 7 L— AU —7 28 LKRGEDOIE 2L S H7-FI2H 5, Mintzberg,
Ahlstrand, & Lampel (1998) IZ7 > Y 7 DOE 7 U v RR¥ELICHZ 01T & A L T
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RNT L RRI LTV S8, ABIRIZE ORI a2 R LTS, L, ABFED
PRI G FE L TV D, IARTEDOHIR ITHAIEE & LT 223 ASKITERIE B O T HRF 4 2 FREE
LW Tdh D, £EHAZEIKIS L ONABM T o 7 BIORZ = L ICEER L, =2 o5
EENEDGIRAFLE, S OIIHEREEE & @EEE O HERE 27N T 20 TH D,
ABOMITERIVE & LT, Bk LOT > 7 BIRE ) & ORAFIGE & HERIEE 2 508 L, B,
BE., WEOHFANSG S HIZABM E~ M v 7 22 R ESETMRGEZT O WENH D,

<&EXB>

1.

© »® =N o

Ansoff, H. I. (1988) : The New Corporate Strategy, New York, NY: John Wiley & Sons,
Inc.(FFf7E— « REEER (1990) : [icHr - BRMGREE BRIGIERK - RATORE & 7'm v 2],
PEFERE R HIRRGER. )

FHEFR - NAHTH2019) : [~—7 T ¢ 7 L EHAFOHES TR 2 FHHIFE

— BERMENEICET2H 7 L — AU — 7 O/GEL LB LT — ) [RREFEENIIE] AA
PRE e 22 Vol 14, pp.1-14,

O (2018) : [~ —7 7 « v 7 BERFT O IR BI—TR %K B 17 0 1BBF & Bk F—) [E B2
At AAEBEREAR, 26 85 2 5. pp.32-46,

Robert Simons (2000): Performance Measurement and Control Systems for
Implementing Strategy, First Edition, Prentice-Hall. ((FEFRFREEZR(2003) : [HRMEEEAR
REF), XA YES N, )

Kotler, P & K. L. Keller (2006): Marketing Management, Twelfth Edition, Prentice-Hall.
(RUBREAEE, AREAREQOY) :[~—FT 17 =2 VA M #E )
BN (2015) « [ B [RISCRE,

BRI - AHEZESR - N (2019) : [RREST T —27 7 > 7 ] ARt
HHPFERE1998) - [~ — 77 ¢ v 7 OB BRG] et
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)
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[EFERX]

SDGs #E ICHEBHZIERAEERS ORMESH
— RRERERASECEMNTE —

Attribute analysis of Shinkin Bank staff who are active in
promoting SDGs
: A Case Study of Hamamatsu Iwata Shinkin Bank

AEXRIRKERKZELRE AHHEER

AEXRRKERAE = HAE

The Graduate School for the Creation of New Photonics Industries
Akifumi ISHII

The Graduate School for the Creation of New Photonics Industries
Rie HKANG

< Abstract>

It is not only international organizations and governments that play a critical role in
achieving SDGs but also private companies. Since adopting the SDGs, companies have
performed various activities in each region. This research aims to clarify the actual
promotion of SDGs in Japanese Shinkin banks. In Japan, many Shinkin banks work to
promote SDGs; however, as far as we can be determined, no research exists on the topic
of SDG awareness surveys for Shinkin bank staff. In the present research, a
questionnaire survey—the “SDGs Awareness Survey’—was conducted in August 2020
for Shinkin bank staff who actively promoted SDGs. A comparative analysis of 1,082 men
and women was then performed, which revealed the primary result that male staff tend

to be more aware of SDGs than female staff.

2020 410 H 30 H A+t
2020 12 H 20 B PR
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1. FLBHIC

2015 4 9 H [EEAERIC T, Fifoc TR 72 BH ¥ H i (Sustainable Development Goals : SDGs)
DEAR 7z, SDGs &% [Fife TRE 2B D72 D 2030 7V = & | THY | 17T DI —
N 169 DX =7y b RUN 232 DOIFFEN DR S AL, Fifi iTRE TEARME & BB D & St
BOEBOD, BRPHER, =¥ — KUELE), FRRta7s £ 2030 4% TIZEK
TREHAES BTN TS (UNGC, 2015),

SDGs OELERIF M5 1 ARV ES V) NS EFEXTH Y, R OREZMAENICEY |
FTWo, REDOT 1t 221%, BUFPRBIEE, HEE ., TTREDZ  ORENSE L
TV 572, SDGs ERUZ AT TIXEFREESCBUN 721 T < REIBEZES R T & &E
HFIZREW, Tz, SDGs FRLAKE, [E D K7 & F HISRSC RSN TEIGIT DTz D1
BTN T\ 5, SDGs IEENZI D e BEOHT TH, KEDOHEIC L D WM TH Y
“EEA LA AR 2 AR & LR Ch 5E e & SDGs OBFMEITE W2
ENFERSH TS (k- £ - Bk 2020),

FEBE. EWNIZER VT, SDGs #EEEIZE Y ML E G2V 0Y (R, 2019 - HH, 2020)
ZOERITRIZF LIRS TR, £ 2T, AfiaTlx, SDGs HEMEIZFEMmAYICHL Y #HTe
R RE AR (DUT, NEEE)) OREZXIRICT v — MNRE 2 £ L, (5 a8
B3 SDGs % EORERHK L, MHEEEHDLWVITHFEAEEOHFHTED L 51 SDGs & b
STWDDMHALMNIT D, AWFEO AL, EMEEIZEKIT S SDGs HEEDERLZFHEDS
NZTHZETHD,

ARET, EEEEZELGGLE LEEHBIZI 255, —2lE. F4EE) SDGs (HRD TRl
MRAGIZH Y A TWD 1 H Th 512, [FemiL, 2019 4, [H - EAEHE&E (LUF, EE))
LR - EBEEMNeR (LT, ME) ICX 260 CRAELESHETH D, RemiL, 50F
[FRFIZ SDGs A% E OREICHE 2. (EHEREROT T SDGs #HEtEITEE L TV 5, [Fle
X, EEOE RIS [SDGs HEER ] 2%, BN CRERAYIC SDGs DRSS
FAEEN ATV, TORKEICH -0 R— M —DigZ KT T b, b 9 —Dld, FEIHREEHH
HNEGEEBIHED DL EFE ThH D LRRICIFEE THLZ b, TBEZFL Lo
in# (Participant as Observer) | (Gold,R. 1958) & L C. [R&EDOIURZFEMIZEBIET
XHEBEZTLHLTHD,

AFRORERIT, ROWBY Th D, £7, B 2H T, BATMRICOWVWTERRD, 5 3HIT
X AR FETH LT o — MREOERANFIZOW TR L, 48 TIX, 7o —h
TEDHERZIB~D, 55 HiTIIOIFROBLRZITV, 5 6 HiTld, SHBOWEE

1 EAZ(E7N SDGs X ICFEMmA TdH 5 &0 ) BARFNCEI L CIdAR 3-1 Z254 NERBERENEE] o
P & 2

2 AT SRS AmEElLt s ¥ — /SDGs/ESG &Rz B9 2V —27 v 3 v 7 TSDGs/ESG Al
B2 &R ORI MA ) LV
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RULARRDOE LD ET D,

2. EITHER

21 ERIZH TS SDGs ® i

EN T, BUFZ2 I E B a2 2607 T SDGs OXIGAED ST 5, 2016 4E 5 HI2i
NRFRBERE A2 AR, 2RI A MR E &2 SDGs HEART 2 3%#E, [SDGs 77 v a v
77 2020) (NEIFF SDGs HEFEAER, 2019) TiL, [SDGs # ) /) & Lz H A4 25
BT LI TND

2017 4 11 Al2ix, B ARRFHIREA )Y Society5.0 DEBLZ @ Uiz SDGs K Z 1 &
Lfm%ﬁﬁ%ﬁ%&mbt(aﬁ%ﬁﬁw\AA 2017), F7=. 2018 4 3 HIZix, &
EERITHE A SDGs 7o K OBEEM 2B E 2 T, ﬁﬁ&o%@&ﬁamﬁ@&%f%éf
BER] 2dUE L (REETHS. 2018), S HIZ 20184 5 i, &EEM&HE =
ﬁ%%%ﬁ%ﬁ®ﬁ@ﬁﬁf%éf%%%ﬁﬁ@ﬁﬁj%&ELK(%EE%%E%%\
2018), ZOMAIOFIZ, SDGs xtitZHRE L7z TR Al RE 70tk O FEHUZ AT 72 BUL A D
I NBIENTWD, £7&8/TIE, 201846 H T4&@iTE L SDGs| 2AF LT
W5, ZOFT, THABRFE UTHEE L TV 2 Fi fTREZR B HIZ (SDGs) 1%, {2 - &%
HEOFHE R & BEN 2 EFERREIC LD EROEADHKEZ BIET L\ 5 SmiTE O
HIEIZOLEET 520 THY  &RlT & LTHZ OHEEITREMmAYICIY #Te ) (4T, 2018)
ERPFIL TS

k@bii%ﬁ%fi SDGs O T E 7% & L. SDGs *° ESG Ot fAxIZ2>\ T
SNTRETHZ LT LV O TIE RS o TETNDA, — 5, HE - f/hMp3EIcE
SDGs ZEEKIZ m#t@@%mimiwfﬁaﬂﬁﬁﬁﬁﬁ%@ﬁAﬁﬁzﬁ¥%@ﬁﬁz
DB T H2HBRFEOMLOMN EL, ESG HEDIERLIZL Y . REEE P LICREE
~0 SDGs DRFEIFT—ERREMEA TE 2N, BEHTHD & 99.7%% (58D D /M~ D
W DRBENREE 72> T D (N SDGs #EHEATS, 2019),

ZOTNMEEE L Z D OBHIRGEEE TH UV EHEE TH D, 5 L ik ZiEh
LEFEETH Y | MR O/ N MEHSE R & OR AT 2 A£G T2 E > THME T
7, FEHAER 230 E 722D SDGs & W 9l 2> & Hsl O Rt il REME D 7= D 12 Hi 7
BEZIILD LT OHEREZ IR T2 ERITFLTH S,

3 REPERE BHREEER - BRMEENBA ARSI 2 — 7 T/ NME3¥ED SDGs FRAIE - SRR
EiEE (WEB 77— Ml | Ekl<
https://www.kanto.meti.go.jp/seisaku/seichou/data/20181213sdgs_chosa_houkoku_syosai.pdf>2020 4F
10 A 29 H&

4 ZRE 30 4F- 6 A 28 HICHHA L RFEEANAE Ui, [ 28 FfdFE & o A-IGHRA) 07 —X
EHUNEETR T L. MRS - B E R AR
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2.2 £RELEEIIC & % SDGs X IHEHI

WIZ, eEEEIIC L% SDGs ORGHFERIZ DWW TS, eftEgRE O F T & HIIZ
TIEBINE N R KT DL, AH N7 - WGHRIT - GHEE L D08, TOHTYH
— B A B OBV KA AR D

FT AT 7 OFER|E LT =2 UFJ #1713, 2018 FEDENMIDIME-E TRER 7Y
— VR NDFEFTR E | SDGs %z &tk L7232 < OIR Y #A % Ik L T D (Rl th =2
UFJ 7 4 F /b s 70— 2020), HHATIZ, 2006 OIEE) S E o 72 B ISR
78T TH Y, 2019 FF IR BRAFEREZZEH L TV 55,

WIZ, HFHEATORREER] & U CREERIT N H 5, MERITIX, 2017 4 11 A, #H5ER1TH)
Ll TLAWEA SDGs HE| ORRERGIVITHA 202 R L TnD, filx
IX. SD (Sustainable Development) il E F3EMEFEMIZ LD W2 LS | Fe~ D Hr i pt
&, SDGs 7¢ & O MR IpE S K D& mE, 7 ) — R RRESG 7 7 v R5
? SD HEEFRFEE % 5 FH O REFHT 5,000 EM O BHIEZEITHEMAVICEY M, Eio,
SDGs * @@tV 7 7 2 — D& J - 18] BiEE), KEAARAM OBERIEEIRC, H17 70— 72
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Problems of Damages Compensation of Subcontractors in The
Construction Industry
:Focusing on Vesting and Debt Determinism
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RA&JIGER
Shumei University,Takasaki City University of Economics,Tokyo University of Social Welfar

Hasegawa Norio

< Abstract>

In the case of the construction industry, when the prime contractor pays for damages
due to an accident of the subcontractor, the prime contractor may simultaneously
generate compensation for damages. In such a case, as in the case of a normal
contracting construction contract or a sales contract, when the right is established
based on the vesting principle, the issue is whether the main contractor must recognize
the profit.

In this paper, we conclude that in the case of a vesting principle, it is appropriate to

consider that the right to claim for damages was vested at the time of actual payment.
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A Structural Transformation of an Organization Culture of SMEs

‘With a focus on change in corporate consciousness
and opening and closing business ratio

SHE=ZREIR

SHE=

Konno Shozo Management Werkstatt
Konno Shozo

<Abstract>

The period from 1990 to 2010 after eruption of the economic bubble is called a lost 20 years. In
another words, after this lost 20 years, it is a beginning of post-industrial era. The aim of this paper is
to try to clarify a structural change of an organization culture after post-industrial era, in lieu of change
of executives’ consciousness of SMEs in Japan. This paper is achieved through analysis of actual cases
of how to find out valuable resource which must be succeeded for future and how to succeed them. In
addition, this paper referred to a new management overcome the issues for restructuring the businesses
resource who former management had established till then. For this purpose, it is reflected upon
opening-business and closing-business ratio of enterprises verifying with normal and standard
enterprises. In another word, a retiring executive how to find out their management value and to
succeed their management resources and businesses. At the same time, it is important that a successive
executive try to solve and manage the issues so that they would re-structure the business. Until then,
as preceding research and practical books had already referred the necessary preparation and procedure
regarding to management transfer and alteration of generation. However, under the fact of aging of
the executives, it has been concerns of spreading valuable and management resources such as their
own technology, know-how and machinery, and undertaken against the countermeasures. As result of
these concern and countermeasure, there are the following three points to be noted. No.1 would be
that there would be full of fetters of the past success story behind for the technology transmission.
No.2 would be that the top executive in fact is too old to evaluate the management resources and judge
the management value respective upon closing the enterprise, No3 would be, as the axis of the open-
innovation theory, that new conscious of role of responsibility to support new transmission of business.
These trends result in establishment of new co-operation among Industries, Universities and Public
bodies” in loose as new business transmission. One of the features of this paper is to try to look at
these issues as circulating industrial society in the aspects of regional co-operation linkage. Through
these studies, it may be possible to show the vision of what these SMEs should be by such analysis as
various standing points of the Executive’s Consciousness and Opening and Closing of Enterprises of
SMEs.
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